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Project content Project inducement and personal motivation

Note: all questions on this page relate to the entire project, those on the next page are more focussed on the start-up phase

Pitch Positioning

Project purpose and setup

Project title 

Applicant

Requested amount 

Start date start-up phase 

End date start-up phase



Team and expertise involved Stakeholders and (potential) partners / co-financers Target groups and reach

Contribution to diversity and inclusion Any additional explanation (if desired)

Project definition start-up phase Guide to the follow-up phase


	Pitch: Background to the project and personal motivation. 
Tip: Answer at least the following question: Who does what, where, when, why and how? 

(maximum 600 characters)
	Project title: 
	Applicant: 
	Requested amount: 
	Start date start-up phase: 
	End date start-up phase: 
	Project content: Briefly explain the central theme, the research question and the artistic and/or substantive starting points 

(maximum 2000 characters)




	Project inducement and personal motivation: Briefly explain the background to the project and the personal motivation of the applicant 

(maximum 2000 characters)



	Project purpose and layout: Provide insight into the ambitions, the effectiveness of the action plan and the significance of the project for the field of architecture (maximum 2000 characters)
	Positioning: Position the project in relation to existing knowledge on this theme, comparable studies and/or previous work of the applicant 

(maximum 500 characters)
	Project definition start-up phase: What do you need to come to a successful and feasible project plan for the follow-up phase? Explain how you are going to create the right preconditions and what insights you expect to gain in the start-up phase. Provide a brief explanation of the activities you will carry out in the start-up phase to work towards a detailed project plan for the follow-up phase. How do these activities ideally help to hone the research questions, involve the right expertise and create both substantive and financial support? Can certain reference points and/or provisional results and products be identified for the start-up phase that support this, and is there already communication about this with potential partners and intended target groups? How do you ensure a clear focus and sufficient critical distance/ reflection? What are the possible opportunities and limitations or the success and failure factors? How do you define what you do and do not want to research in the start-up and follow-up phases, and what determines that choice? 

(maximum 2800 characters)
	General scope project's implementation phase: What is the general idea for the project's follow-up phase? Provide insight into matters like the intended project form, possible activities and the expected result/product(maximum 1500 characters)
	Team and expertise involved: Indicate which parties make up the core team, which expertise is already involved / is still being sought and briefly state the status of the collaboration for all parties. Any letters of intent from external parties can be added as an attachment. 

(maximum 700 characters)
	Stakeholders and (potential) partners and co-financers: Briefly explain which parties may have an interest in the intended project results and can therefore be regarded as stakeholders or potential partners and where possible co-financing will be sought. 

(maximum 700 characters)


	Target audiences and public outreach: State who you see as the most important target groups for the results of this project, how you want to reach these groups and which communication tools you want to use in the start-up phase to involve them in the project. (maximum 700 characters)
	Contribution to diversity and inclusion: The Fund adheres to the Diversity and Inclusion Code and also expects applicants to endeavour to meet this code. In the context of the grant scheme, diversity and inclusion may relate to the proposal's substance, the team, the makers involved, partners and/or the intended public. Diversity can be understood to mean cultural diversity, but also, for example, regional spread or the active involvement of people of various educational levels, ages, or people with an impairment can also contribute to a diverse field of design. Motivate how you want and can contribute to this through your project. 

(maximum 1000 characters)
	Any additional explanation (if desired): (maximum 500 characters)


